IMCOM Commander’s Intent

Sustain, Support, Defend

Soldier and Family Well Being

Soldier and Family Readiness

« A Deployable Mindset Across the Enterprise

« Responsive Services that Meet Fluid ARFORGEN
Requirements

« Advanced Technology that Supports the Army’s
Evolving Training Requirements

« Pre-Deployment and Deployment Support that
Delivers Readiness

« Effective Family Readiness Groups and Rear
Detachments

Active and Visible Leaders

« The Army Family Covenant Delivered

« Safe and Secure Installations {24/7)

« Resiliency and Balance—Mind, Body, and Spirit

« Strong Sense of Community and Pride

« High Quality of Life for Soldiers and Families that is
Equitable and Predictable Across Installations

« Facilities and Programs that Enrich Soldier and Family
Life

« Soldiers and Families Needs Met Throughout the

Entire Deployment Cycle

Quality Housing and Barracks

Leader and Workforce Development

« Multi-Skilled and Adaptive Leaders

« Constant Communication

+ Teamwork in All Endeavors

+ Professionalism and Selfless Service in All Things

« Adherence to Standards

+ Clear and Consistent Feedback

« Healthy and Efficient Work Environments

« A Culture of Safety and Sustainability

« Continuing Education and Training Opportunities

« Sustainable, Empowered Workforce Focused on
Collaboration and Innovation

Installation Readiness

Sustainable Infrastructure that Supports Senior
Commander Requirements
« Sustainable Army Communities of Excellence
« Installation Bootprint $ireamlined and Transformed
« Enhanced Capabilities Through Partnerships
« The Army’s Infrastructure Modernized and
Sustainable

« Energy Efficiency and Security

« Environmental Stewardship

The Sustainable Army Community of Excellence
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